
STATE OF MAINE 
 

Lincoln, ss.        May Term, 2018 
 
         August 21, 2018 
 
       Present:  Hamilton W. Meserve, Chairman 
         Mary R. Trescot 
 
 Commissioner Meserve opened the meeting by leading in the Pledge of Allegiance. 
 
 Commissioner William B. Blodgett was unable to attend today. 
 
 There was no one present for Public Forum. 
 

Commissioner Trescot moved to approve minutes from the August 7, 2018 meeting; second by 
Commissioner Meserve; 2 – 0 vote approved. 

 
From the Finance Department, Treasurer, Rick Newell, presented for approval: 
   Warrant #685   $117,628.98 
Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote approved. Both 

Commissioners signed. 
The amount of $2,750,000.00 has been drawn against the $5,000,000.00, 2018 Tax Anticipation Note, 

leaving a balance of $2,250,000.00 from which to draw. 
Finance Director, Michelle Cearbaugh, presented for approval: 
  Payroll Warrant 317  $159,234.64 

Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote approved. Both 
Commissioners signed. 
 Information was given by Ms. Cearbaugh, for CA$H MAINE, Free Tax Prep, an organization which has IRS 
(Internal Revenue Service) certified volunteers prepare income tax for free, when incomes are below a set amount. 
Ms. Cearbaugh requested approval for herself and Bookkeeper, Pam Perry, to utilize one day each week during the 
2018 Tax Season, to participate in this program. The two employees would need a private area to consult with the 
individuals. Commissioner Trescot moved to approve; second by Commissioner Meserve; 3 – 0 vote approved. 
 
 Sheriff Todd Brackett and Chief Deputy, Rand Maker, reported a current Jail count of 34 Lincoln County 
inmates being held at Two Bridges Regional Jail (TBRJ); Sagadahoc County holds 31 at TBRJ; Federal prisoners 2; 
Waldo County 30; Oxford County 30; Penobscot 38; Knox 1; and Kennebec 1, for a total of 167. An additional 22 
Lincoln County inmates are being diverted by the Lincoln County Sheriff’s Office; 29 are diverted by Maine Pretrial 
and 114 are being diverted by the Addiction Resource Center. 
 Two Animal Control Officer contracts were presented for renewal with the towns of Alna and Dresden. Only 
the dates changed. Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote 
approved. Commissioner Meserve signed. 
 A purchase order for two (2) 2018 Ford Explorer SUV’s, was presented for approval, the purchase request 
having been approved at a previous meeting, in the amount of $56,010.00. Commissioner Trescot moved to approve 
payment of the purchase order; second by Commissioner Meserve; 2 -0 vote approved. Both Commissioners signed. 
 In reference to the 2017 and 2018 Edward Byrne Memorial Justice Assistance Grants, which the Sheriff’s 
Department is applying for and will be used to replace tasers, certification forms were to be signed by the current 
chief executive officer for application and receipt of the grants. Chairman Meserve signed the Certification and 
Assurances, as the Chief Executive, as well as a letter of authorization for County Administrator, Carrie Kipfer, to sign 
the FY 2017 and FY 2018 Certification of Compliances. Administrator Kipfer signed the applicable documents. 



 A purchase order was presented, in the amount of $2,980.00, to be taken from the IT Capital Reserve 
Account, to purchase Tritech, IMC Field Ops. Software. The software will be used to enable officers to use a 
Smartphone or Tablet to complete tasks when away from their computer. Motion to approve by Commissioner 
Trescot; second by Commissioner Meserve; 2 – 0 vote approved. 
 
 County Administrator, Carrie Kipfer, made a recommendation to hire Jill Reynolds as a full-time Dispatcher 
The Administrator stated that Ms. Reynolds has successfully completed her background check. Motion to approve 
the recommendation by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote approved. 
 Recently hired Dispatcher, Anita Sprague, is currently at the Academy and doing well. 
 Request was made by the Administrator, to change the Job Description for the Communications Director, to 
read that dispatch training is preferred, but is not required for the position. Commissioner Meserve moved to approve 
the changed Job Description wording as specified; second by Commissioner Trescot; 2 – 0 vote approved. 
 The Administrator sought approval to send out Requests For Proposals (RFP) to facilitate the Broadband 
Planning Grant. Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote 
approved. 
 The Administrator also requested approval to send out RFP’s to facilitate the EPA (Environmental Protection 
Act) Brownfields Grant. Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote 
approved. 
 Administrator Kipfer sought to determine a date for the annual Spirit of America award ceremony. The 
Administrator offered several optional dates. Commissioner Meserve moved to hold the ceremony on  
October 16, 2018 at 2:00 p.m., serving Cake and coffee refreshments; second by Commissioner Trescot; 2 – 0 vote 
approved. 
 
 At 10:00 a.m., representatives from Lincoln County Dental, Holly Stover, Executive Director; Jim Olson, 
Board member; and Bill McLean, board member, met with Commissioners. Lincoln County Dental has been in 
existence for many years, and began with a few local dentists in the Damariscotta area and a volunteer clinic. The 
need for dental providers to those who cannot afford treatment grew at a fast pace, until service could only be 
provided for those with urgent needs. The clinic is now located in Boothbay and is providing preventative services at 
the Boothbay Region Health Center and at the Family Care Center Boothbay Harbor. 
 Because the Boothbay location is not a convenient location, the Board members and participants would like 
to have a more central Lincoln County location that is more accessible. The Board has been considering a location in 
Wiscasset, but will need funding for the building purchase, equipment/supplies, furniture, maintenance, 
plumbing/electrical and contingency. Some funding has already been secured, but who are willing to contribute, 
would first like to see a building and other funding in place before they commit. 
 The organization is requesting $100,000.00 from Lincoln County Commissioners. It was also noted that 
Lincoln County is the only county in the State of Maine, without a dental clinic.  
 
 Healthy Lincoln County Director, Kate Marone, and Chris Johnson, met with the Board to inform them about 
concerns for the health effects of early childhood trauma. They have a tentative date of September 29, 2018, possibly 
at Round Top Farms in Damariscotta, to offer a light breakfast and film in reference to this topic. They encourage the 
Commissioners and the public to attend. More information will be forthcoming. 
 
 At 11:12 a.m., Commissioner Trescot moved to enter into executive session with the County Administrator 
and attorney, Adam Lee, from Trafton, Matzen, Belleau and Frenette, to discuss a Lincoln County’s participation in 
an Opioid Lawsuit and to give an update, according to 1 MRSA 405 (6) (F); second by Commissioner Meserve; 2 – 0 
vote approved. 
 Out of executive session at 11:28 a.m., there were no votes taken. 
 
 Administrator Kipfer updated the Commissioners of the lightning strike at the Jefferson tower site. The tower 
is now operational, but at 80%. Lincoln County needs to plan for a replacement of the microwave link between the 
Jefferson tower and the Huntoon Hill tower. Commissioner Meserve moved to approve going forward with a new 



modern microwave link, with up to $17,000.00 to be taken from Communications Reserve; second by Commissioner 
Trescot; 2 – 0 vote approved. 
 
 The Administrator updated Commissioners on the status of pager testing in Somerville, using the Windsor 
fire tower. RCM will try using our rebroadcaster already owned by Lincoln County. We may need a new pole if the 
antenna is not high enough.  

Administrator Kipfer informed Commissioners that two Communications Supervisors are interested in 
serving as Interim Communications Director while we look for a permanent replacement. Commissioners directed 
Carrie Kipfer to choose one, following County policy and then advise of her decision at the next meeting. 

 
Commissioners adjourned from their regular meeting to break for lunch. 
 
At 12:30 p.m., Commissioners reconvened to meet with Sheriff Brackett, Chief Deputy Maker, Administrator 

Kipfer and Michelle Cearbaugh, regarding the 2019 Sheriff’s Office budget request work session. 
Also discussed was the condition of the Sheriff’s Office building. Further conversations need to occur, but 

Carrie Kipfer will make a list of immediate needs to present at the next meeting. Octagon Cleaning & Restoration will 
be contacted to update a quote from 2017, about duct work cleaning that is needed. 

 
Commissioners adjourned at 2:00 p.m. 
 

Lincoln, ss.         May Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the fourth day of September A.D. 
2018. 
 
 

ATTEST: _______________________________________ 
Administrative Assistant 

 
 


