
STATE OF MAINE 
 

Lincoln, ss.        December Term, 2018 
 
         January 15, 2019 
 
         William B. Blodgett, Chairman 
       Present: Mary R. Trescot 
         Hamilton W. Meserve 
 
 Commissioner Blodgett opened the meeting by leading in the Pledge of Allegiance. 
 
 In Public Forum, Communications Director, Tom Nelson, introduced his son, Cameron Nelson, who 
was attending the meeting to learn about what Lincoln County Commissioners do. Commissioner Blodgett 
welcomed him. 
 
 Commissioner Meserve moved to approve minutes from the January 3, 2019 meeting; second by 
Commissioner Trescot; 3 – 0 vote approved. 
 
 Representing the Finance Department, County Administrator, Carrie Kipfer, had no Warrants or 
Payroll Warrants to bring before the Board.  
 Finance Director, Michelle Cearbaugh, and Bookkeeper, Pam Perry, will be offering the County’s 
services for the VITA (Volunteer Income Tax Assistance) program. The free income tax preparation service 
will be offered to low income individuals/families, and will begin the last Thursday of January 2019 in the 
Courthouse. The program is IRS certified. 
 
 Maintenance Supervisor, Matt Huntley, brought a purchase order request before the Board, with a 
request to renew the HVAC (Heating, Ventilation, Air-Conditioning) Maintenance contract with Siemen’s, in 
the amount of $33,734.00. The contract will cover the period of January 1, 2019 through December 31, 
2019. Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 3 – 0 vote 
approved. All three Commissioners signed.  
 
 Sheriff Todd Brackett and Chief Deputy, Rand Maker, reported a current Jail count of 28 Lincoln 
County inmates being held at Two Bridges Regional Jail (TBRJ); 18 Sagadahoc inmates are at TBRJ; 2 
Federal; 25 Waldo; 41 Oxford; 36 Penobscot; 1 Knox; for a total of 151 at TBRJ. An additional 27 are being 
diverted by the Lincoln County Sheriff’s Office; 21 are diverted by Maine Pretrial; 117 are being diverted by 
the Addiction Resource Center. 
 Commissioner Blodgett sought information as to the status of hiring someone to help Angie Musto 
with the Addiction Resource Center (ARC) meetings, since longtime ARC employee, Bill Ellsworth, was 
tragically killed in an automobile accident. The Sheriff replied that Angie is currently having assistance and 
a replacement will soon be hired. 
 The Sheriff is still waiting for the Damariscotta/Newcastle Shellfish Warden Contract to be returned. 
Meanwhile, he sought approval from the Commissioners to utilize the clause in the previous contract, to 
continue with services until the new contract is signed and returned.  Motion to approve by Commissioner 
Meserve; second by Commissioner Trescot; 3 – 0 vote approved. 
 Sheriff Brackett made a request to hire Sean Pfahler, for a full-time Patrol position. Mr. Pfahler has 
been working for the Town of Lincoln Police Department, and has just graduated from the Maine Criminal 



Justice Academy, which means that Lincoln County would be required to reimburse the Town of Lincoln for 
his education. The Sheriff recommends hiring him, pending the usual background checks and tests. 
Commissioner Meserve moved to approve with the hiring, as specified; second by Commissioner Meserve; 
3 – 0 vote approved. 
 A letter was received from Hillside Collision Center, who has opted to utilize the clause in their 
contract with Lincoln County for the Servicing of County Vehicles, for the same cost as last year. Motion to 
approve as outlined by Commissioner Trescot; second by Commissioner Meserve; 3 – 0 vote approved. 
 
 Communications Director, Tom Nelson, sought approval for a purchase order for the second year 
of three I Am Responding contract subscriptions for an “early alert’ system that notifies emergency 
personnel of other emergency personnel who are responding. The four Kennebec towns being dispatched 
by Lincoln County have asked to be added to the notification. The total cost is $14,113.00 with the 
Kennebec towns contributing $2,323.00 of that cost. Motion to approve by Commissioner Meserve; second 
by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 
 Emergency Management Agency (EMA) Director, Casey Stevens, reported that the County has 
received the Federal share of $5,929.78 from the 2017 Windstorm damage claims. The amount of 
$1,185.96 from the State of Maine has not yet been received. 
 Director Stevens presented a purchase order for D4H Incident Management Software, for a one-
year service, in the amount of $4,375.00, budgeted monies. This software will assist in organizing events, 
such as windstorms, floods, etc., and to calculate damages for reimbursement. The towns can also access, 
add to or retrieve information. Motion to approve by Commissioner Meserve; second by Commissioner 
Trescot; 3 – 0 vote approved.  
 
 Michael Hallundbaek, Program Director of the Waldo Community Action Partners met with the 
Board to request $1,000.00 funding for the organization, entitled the Midcoast Connector, to help provide 
transportation for folks in Lincoln County who cannot provide it for themselves. There are many who do not 
have transportation to medical appointments, substance abuse appointments, shopping, etc., and this 
organization tries to accommodate all. Commissioners asked questions and asked Mr. Hallundbaek to try 
to place a dollar amount on what is spent on Lincoln County individuals seeking this transportation. Mr. 
Hallundbaek will see what he can do. 
 
 County Administrator, Carrie Kipfer, brought Recycling Contracts for the towns of Pittston and Tri-
County, for review and approval by the Board. Administrator Kipfer noted that the Pittston contract was only 
for six (6) months last year, but will cover an entire year this time, thus the contract amount is for $5,317.36. 
Commissioner Meserve moved to approve; second by Commissioner Trescot; 3 – 0 vote approved. 
Commissioner Blodgett signed. 
 The Tri-County 2018 contract was for the amount of $24,458.00, but will be $25,062.70 for 2019. 
Motion to approve by Commissioner Meserve; second by Commissioner Trescot; 3 – 0 vote approved. 
Commissioner Blodgett signed. 
 Funding from the State of Maine for the counties of Lincoln and Sagadahoc for the Two Bridges 
Regional Jail, according to LD1490, had been and is supposed to be sent to each of the two counties for  
disbursement. Recently, monies in the amount of $194,329.00 was sent directly to TBRJ instead. 
Administrator Kipfer would like for it to be sent to each county, as it was previously.  
 



 At 11:14 a.m., Commissioner Blodgett moved to enter into executive session with the County 
Administrator, to discuss Real Property, according to 1 MRSA 405 (6) (C); second by Commissioner 
Meserve; 3 – 0 vote approved. 
 Out of executive session at 11:30 a.m., there were no votes taken. 
 
Lincoln, ss.         December Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the fifth day of February 
A.D. 2019. 
 
 

ATTEST: ______________________________________ 
Administrative Assistant 


