
STATE OF MAINE 
 

Lincoln, ss.        December Term, 2018 
 
         March 20, 2018 
 
         Hamilton W. Meserve, Chairman 
       Present: William B. Blodgett 
         Mary R. Trescot 
 
 Commissioner Meserve opened the meeting by leading in the Pledge of Allegiance. 
 
 There was no one present for Public Forum. 
 
 Commissioner Blodgett moved to approve minutes from the March 6, 2018 meeting; second by 
Commissioner Trescot; 3 – 0 vote approved 
 
 From the Finance Department, Director, Michelle Cearbaugh, informed the Board that no monies 
have been drawn against the 2018 Tax Anticipation Note to date. 
 Ms. Cearbaugh presented for approval: 
  Payroll Warrant #5  $155,065.59 
  Payroll Warrant #6  $164,027.65. 
Motion to approve both warrants by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote 
approved. All Commissioners signed. 
 
 From the Sheriff’s Department, Chief Deputy, Rand Maker, and Detective Sergeant Ron Rollins 
met with the Board. Chief Maker announced that Sergeant Rollins was just awarded the Maine Sheriff’s 
Association 2018 Deputy of the Year award. This award is given to one officer from many nominations 
across the State of Maine. Commissioners congratulated Sergeant Rollins. 
 Current inmate totals for Two Bridges Regional Jail (TBRJ) are: Lincoln 21; Sagadahoc 31;  
Federal 1; Waldo 37; Oxford 37; Penobscot 33; Knox 3, for a total of 163. Additionally for Lincoln County, 
29 are being diverted by the Lincoln County Sheriff’s Office; 25 are diverted by Maine Pretrial ; and 45 are 
being diverted by the Addiction Resource Center. 
 Bids were opened for the Training Ammunition: 
  Jurek Brothers, MA   $  8,916.00 (no shipping charge) 
  Atlantic Tactical    $10,630.07 (no shipping charge) 
  T.J. Morris, Eagle Point   $  8,347.98 (no shipping charge) 
Commissioner Blodgett moved to table a decision for the Chief Deputy and Lt. Brendan Kane to review 
details of the bids; second by Commissioner Trescot; 3 – 0 vote approved. 
 Later in the meeting, Chief Maker and Lt. Kane returned with a recommendation to accept the bid 
of T.J. Morris, Eagle Point, in the amount of $8,347.98. Motion to approve the recommendation by 
Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. 
 Request was made to send Sergeant Aaron Beck for Drug Detection Training in Baltimore, 
Maryland, March 25 to 28, 2018. The costs for the trip will be completely reimbursed by a Highway Safety 
Grant. Commissioner Blodgett moved to approve the request; second by Commissioner Trescot; 3 – 0 vote 
approved.  



 Renewed contracts for Animal Control Officer services for the towns of Somerville and Nobleboro, 
were submitted for approval. Costs are the same as the previous year; only dates have changed. 
Commissioner Blodgett moved to approve; second by Commissioner Trescot; 3 – 0 vote approved. 
 
 County Administrator, Carrie Kipfer, informed the Board that she has received several quotes and 
options for County Copiers. New copiers are needed for the Sheriff’s Office, Commissioners and Planning 
offices. Having looked at options for both leasing and purchasing, she recommends purchasing the copiers. 
She is also pleased with the 11 years of service the Commissioners’ office unit has given us and would like 
to purchase another Konica Minolta. Simquest Group of Westbrook has offered Konica Minoltas for 
$5,516.65 each, for a total of $16,549.95. Commissioner Blodgett moved to approve the recommendation; 
second by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed the purchase order. The 
Administrator informed the Board that she would like to plan for replacements in about 6 years. The District 
Attorney’s office currently has a lease on its Ricoh copier. The lease will expire and a new purchase will be 
made next year. 
 Administrator Kipfer informed the Board that Justice Daniel Billings handed down a decision and 
order, as a result of an appeal filed in 2014 by the owners of the Clary Lake Dam, and others. Because of 
the dam, the water level has diminished to the point of harming water wildlife and access to the lake has 
been limited, as well as about 40 acres of wetland have been eliminated. The decision clears the way for 
the state DEP (Department of Environmental Protection) to take action to enforce the water level. 
 The annual Maine County Government Day will be held April 12, 2018 from 1:00 p.m. to 4:00 p.m. 
at the State House. Administrator Kipfer has notified departments to see if they are interested in 
participating. MCCA (Maine County Commissioners Association) is seeking someone to sponsor 
refreshments, which must be purchased at the Cross Café located behind the State House. Commissioners 
are interested in sponsoring the refreshments and would like the County Administrator to see what the cost 
would be. 

April is also National County Government month. 
 

 U.S. Cellular is going to install new equipment on the Huntoon Hill Tower and will be taking down 
the old. Repairs to the tower will be $59,955.00, with U.S. Cellular paying all costs. Due to changes of 
equipment on the tower, it is necessary to approve an amendment to the lease with Lincoln County. The 
lease amount will remain the same. Commissioner Blodgett moved to approve the Amended Tower and 
Ground Space Lease dated January 1, 1997; second by Commissioner Trescot; 3 – 0 vote approved. The 
document will be forwarded to U.S. Cellular for its official stamp and then will be returned to us for 
signature. 
 LCRPC (Lincoln County Regional Planning Commission) Economic Development Director, Mary 
Ellen Barnes, met with the Board to discuss the Broadband Planning Grant. Director Barnes seeks 
approval for submitting an application to the State of Maine for the ConnectMe Planning Grant. 
Commissioner Blodgett moved to approve the request and to authorize Director Barnes or Administrator 
Kipfer to sign the Grant; second by Commissioner Trescot; 3 – 0 vote approved.  
 
 At 10:03 a.m., Commissioner Meserve moved to enter into executive session with the County 
Administrator, Economic Development Director, Mary Ellen Barnes and Planner, Bob Faunce, to discuss a 
personnel matter, according to 1 MRSA 405 (6) (A); second by Commissioner Trescot; 3 – 0 vote 
approved. 
 Out of executive session at 10:45 a.m., there were no votes taken. 
 



 At 10:46 a.m., Commissioner Blodgett moved to enter into executive session with the County 
Administrator, to discuss Use of Real Property, according to 1 MRSA 405 (6) (C); second by Commissioner 
Trescot; 3 – 0 vote approved. 
 Out of executive session at 11:43 a.m., there were no votes taken. 
 
 Meeting adjourned. At 11:43 a.m. 
 
Lincoln, ss.         December Term, 2017 
 
 There being no further business, the Commissioners adjourned to meet on the third day of April 
A.D. 2018. 
 
 

Attest: _________________________________________ 
Administrative Assistant 


