
STATE OF MAINE 
 

Lincoln, ss.        September Term, 2018 
 
         September 18, 2018 
 
         Hamilton W. Meserve, Chairman 
       Present: William B. Blodgett 
         Mary R. Trescot 
 
 Commissioner Meserve opened the meeting by leading in the Pledge of Allegiance. 
 
 There was no one present for Public Forum. 
 
 Commissioner Blodgett moved to approve minutes from the September 4, 2018 meeting; second 
by Commissioner Trescot; 3 – 0 vote approved. 
 
 Finance Director, Michelle Cearbaugh, presented for approval: 
  Warrant #691   $  37,136.56 
  Warrant #693   $495,144.15 
Commissioner Blodgett moved to approve; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 Ms. Cearbaugh also informed the Board that the towns of Whitefield, Bremen and Jefferson have 
remitted their tax payments for 2018, since the last meeting. 
 Also presented for approval: 
  Payroll Warrant #19  $167,312.16 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 
 From the Sheriff’s Department, Chief Rand Maker reported a current Jail count of 35 Lincoln 
County inmates being held at Two Bridges Regional Jail (TBRJ); Sagadahoc holds 39 at TBRJ; Federal 2; 
Waldo County 37; Oxford 26; Penobscot 39; and Knox 1, for a total of 179 at TBRJ. For Lincoln County, an 
additional 24 are being diverted by the Lincoln County Sheriff’s Office; 29 are diverted by Maine Pretrial; 
and 117 are diverted by the Addiction Resource Center. 
 A purchase order request was made for payment for the installation of equipment of a new Patrol 
Vehicle, in the amount of $5,450.73. Motion to approve by Commissioner Blodgett; second by 
Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 Chief Maker provided handouts for the AFBA (Armed Forces Benefit Association), to the Board. 
The Sheriff’s Office has been approached by this group, which is a long time (1947), military directed, non-
profit association, and is offering all eligible staff 18-59 years of age a $5,000.00 life insurance policy that 
they completely pay for. Other coverage is also available. Commissioners would like to review and 
research the information before making any decisions to allow them to offer their plan. 
 
 County Administrator, Carrie Kipfer, made a recommendation to add a second choice for employee 
dental plans. Maine Municipal Employees Health Trust also provides dental insurance plans. The cost is 
slightly more than our current plan, but offers different benefits, one of which is braces, which some 



employees have expressed an interest in. This second policy would be at no additional charge to the 
County. Commissioner Trescot moved to approve; second by Commissioner Blodgett; 3 – 0 vote approved. 
 Administrator Kipfer brought a proposal to the Board for approval. We do not own the Nobleboro 
Tower, but own equipment on it, including a small generator for backup power. Verizon Wireless also has 
equipment on it with a larger generator. Our Acting Communications Director, Mark Creamer, has asked 
them if they would be willing to allow us to connect to their generator, with us paying for the hookup and 
using their provider. Our smaller generator would serve as a backup to their larger one and they would 
have access to fuel, in the event of an emergency. Approximate cost is $5,000.00 for the infrastructure 
investment and could be taken from the Reserve Account. Commissioner Blodgett moved to approve; 
second by Commissioner Trescot; 3 – 0 vote approved. 
 Administrator Kipfer informed the Board that Lincoln County received a Spirit of America Gold 
Distinction Award for 2018 at a conference last weekend.  
 
 Lincoln County Regional Planning Commission, Economic Development Director, Mary Ellen 
Barnes, brought proposals to be opened as a result of a request. 
 For the Brownfields Grant, Environmental Consulting Service (2 proposals): 
  Credere  $169,000.00 
  Ransom $154,430.00 
 For the Regional Broadband Planning, Connect ME (1 proposal): 
  Axiom  Phase 1 - $6,825.00  Phase 2 - $31,850.00 
Commissioner Blodgett moved to accept the bids; second by Commissioner Trescot; 3 – 0 vote approved. 
Commissioner Blodgett moved to have Director Barnes review each bid and options, and to return to the 
October 16, 2018 meeting with a recommendation. This grant will service the towns of Somerville, 
Jefferson, Whitefield, Dresden, Wiscasset, Westport Island and Edgecomb. 
 
 At 10:15 a.m., Commissioner Blodgett moved to enter into executive session with the County 
Administrator, to discuss a personnel matter, according to 1 MRSA 405 (6) (A); second by Commissioner 
Meserve; 3 – 0 vote approved. 
 Out of executive session at 11:03 a.m., there were no votes taken. 
 
 Commissioners recessed for ten minutes. 
 
 Economic Development Director, Mary Ellen Barnes, joined the County Administrator and 
Commissioners, to discuss her budget proposal. 
 
 Meeting adjourned at 12:30 p.m. 
 
Lincoln, ss.        September Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the second day of 
October A.D. 2018. 
 
 

ATTEST: _________________________________________ 
Administrative Assistant 


