
STATE OF MAINE 
 

Lincoln, ss.        May Term, 2018 
 
 At a meeting of the County Commissioners, begun and holden in Wiscasset, within and for the 
County of Lincoln, on the fifth day of June, by adjournment from the fifteenth day of May 2018 
 
         Hamilton W. Meserve, Chairman 
       Present: William B. Blodgett 
         Mary R. Trescot 
 
 Commissioner Meserve opened the meeting by leading in the Pledge of Allegiance. 
 
 Commissioner Blodgett moved to approve minutes from the May 15, 2018 meeting; second by 
Commissioner Trescot; 3 – 0 vote approved. 
 
 Finance Director, Michelle Cearbaugh, introduced Marc Roy and Alan Goodwin of Berry Talbot 
Royer, Lincoln County’s auditors for 2017. Marc Roy gave an introduction for the procedure that this firm 
follows and a recommendation that the County create a Fund Balance Policy. They also stated that the 
County’s 2017 Revenues were more than estimated and the Expenses were less than estimated. Motion to 
accept the 2017 Audit report by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote 
approved. 
 
 From the Finance Department, Treasurer, Richard Newell, presented for approval: 
  Warrant  662  $  28,859.28 
  Warrant 664  $204,295.83 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 The amount of $1,500,000.00 has been drawn against the 2018 $5,000,000.00 Tax Anticipation 
Note, leaving a balance of $3,500,000.00 from which to draw. 
 Finance Director, Michelle Cearbaugh, presented for approval: 
  Payroll Warrant 11 $166,280.82 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 
 There was no one present for Public Forum. 
 
 Sheriff Todd Brackett reported a current Jail count of Lincoln County inmates at Two Bridges 
Regional Jail (TBRJ) being 20; Sagadahoc holds 30 at TBRJ; Federal 2; Waldo 30; Oxford 30; Penobscot 
36; for a total of 148. For Lincoln County, an additional 19 are being diverted by the Lincoln County Sheriff’s 
Office; 24 are diverted by Maine Pretrial; and 45 are being diverted by the Addiction Resource Center. 
 A purchase order request was made for the annual Training Ammunition, which had previously 
been approved, in the amount of $8,347.98. Motion to sign by Commissioner Blodgett; second by 
Commissioner Trescot; 3 – 0 vote approved. 
 Request was made for authorization to accept additional EUDL (Enforcing Underage Drinking 
Laws) grant monies, in the amount of $1,200.00. Motion to approve by Commissioner Blodgett; second by 
Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 



 Sheriff’s office employee, Michael Gustafson, has exhausted all of his leave time, due to an injury, 
unrelated to his employment with Lincoln County. His physician is unable to say when he can return to 
work. Due to these circumstances and the need for his position, Sheriff Brackett recommends dismissing 
his employment. The Sheriff will inform him that when he is physically able and approved for employment, 
he may apply for a position for which he is qualified.  Commissioner Blodgett moved to separate 
employment with Michael Gustafson, as he is unable to return to work, with an effective date of May 25, 
2018; second by Commissioner Trescot; 3 – 0 vote approved. 
 Due to the vacancy left by Mr. Gustafson, Sheriff Brackett recommends hiring Roger A. Wilcox to 
fill the full-time position. Motion to approve by Commissioner Blodgett; second by Commissioner Trescot;  
3 – 0 vote approved. 
 A new contract with the Maine Drug Enforcement Agency is forthcoming. 
 Although the Sheriff has a contract proposal from Maine Pretrial with a 2% increase, which he does 
not feel is unreasonable, he feels that we should wait and see about funding from the State of Maine before 
signing. 
 The Sheriff reported that Chase Bosse has completed the Academy.. 
  
 Communications Director, Joe Westrich, brought a recommendation before the Board to hire Anita 
Sprague, for the vacant full-time dispatch position. Director Westrich would like to make a conditional offer, 
pending background checks, etc. Motion to approve by Commissioner Blodgett; second by Commissioner 
Trescot; 3 – 0 vote approved. 
 
 Emergency Management Agency (EMA) Director, Casey Stevens, and EMA Deputy Director, 
Melissa Temple, met with the Board. 
 The Emergency Operations Center (EOC) will host an open house for employees on July 19 from 
4:00 p.m. – 7:00 P.M. 
 Deputy EMA Director, Melissa Temple, gave a presentation of the recently acquired Project 
Lifesaver equipment, of which EMA has two transmitters and two receivers. Deputy Director Temple 
recently received training for using these devices, which aid in finding adults or children with tendencies to 
wander. Family members would apply for the transmitter and the battery would need to be changed by 
EMA officials every 60 days. A contract will be created for those wishing to use the service. The cost of 
each set is $300 and the EMA office hopes to purchase more. The Director would like to apply to the 
Stephen and Tabitha King Foundation for a grant to purchase additional equipment.  Motion to approve 
application for the grant, by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote 
approved. 
 A Project Lifesaver Conference is going to be held August 27 – 30 in Orlando, Florida and Director 
Stevens would like to send Deputy Director Temple. The approximate cost would be $1400.00 to $1500.00. 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. 
 
 In reference to the Orthoimagery project, County Administrator, Carrie Kipfer, received notice from 
Maine GeoLibrary Executive Director, Joseph Young, that 100% of Lincoln County’s aerial images have 
been collected. Lincoln County should have its imagery sometime in the fall. Collection of images for other 
Counties were not completed and collection will resume in the fall to complete the process. 
 Administrator Kipfer informed the Board that she has thoroughly reviewed Recycling contracts with 
the towns outside of Lincoln County and considered transportation and labor costs, per load, also  
machinery costs and overhead. She has found that with the previous town contracts, the County spent 
more than the revenue generated. One contract’s costs exceeded revenue by a significant amount. In 



refiguring the contracts, she also considered the decrease in plastics pickup and it will still save the towns 
money, compared to Single Stream Recycling. 

The new town contracts are: 
  Windsor  $10,771.00 
  Georgetown  $11,117.00 
  Tri-County  $24,458.00 
  Warren   $13,621.00 
Tri-County was given an 8% discount per capita due to Somerville’s participation. The Town of Pittston 
would like Lincoln County to pick up its recyclables. Administrator Kipfer has given them a proposal which 
they are pleased with. Commissioner Trescot moved to approve the contracts as presented; second by 
Commissioner Blodgett; 3 – 0 vote approved.  
 The contract for the Town of Pittston is $2,749.93 annually, but they will be given a six month 
contract, so as to assess the process first, in the amount of $1,374.97. They also have cans which need 
repairs and Lincoln County will be quoting a cost for fixing them. Motion to approve by Commissioner 
Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. Commissioner Meserve signed. 
 The Administrator informed the Board that the weekly Tuesday ARC (Addiction Resource Center) 
meeting with Bill Ellsworth held in Waldoboro, has now expanded to Thursday, as well, due to the increase 
of participants.  
 
 At 11:04 a.m., Commissioner Meserve moved to enter into executive session with the County 
Administrator, to discuss a personnel matter, according to 1 MRSA 405 (6) (A); second by Commissioner 
Blodgett; 3 – 0 vote approved. 
 Out of executive session at 11:37 a.m., there were no votes taken. 
 
Commissioners adjourned at 11:38 a.m. 
 
Lincoln, ss.         May Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the nineteenth day of 
June A.D. 2018. 
 
 

ATTEST: _______________________________________ 
Administrative Assistant 


