
STATE OF MAINE 
 

Lincoln, ss.        May Term, 2018 
 
 At a meeting of the County Commissioners, begun and holden in Wiscasset, within and for the 
County of Lincoln, on the tenth day of July, by adjournment from the nineteenth day of June 
 
         Hamilton W. Meserve, Chairman 
       Present: William B. Blodgett 
         Mary R. Trescot 
 
 Commissioner Meserve opened the meeting by leading in the Pledge of Allegiance. 
 
 There was no one present for Public Forum. 
 
 Commissioner Blodgett moved to approve minutes from the June 19, 2018 meeting; second by 
Commissioner Trescot; 3 – 0 vote approved. 
 
 From the Finance Department, Finance Director, Michelle Cearbaugh, presented for approval: 
  Warrant #670    $247,865.15 
  Warrant #672    $  82,813.17 
  Warrant #673    $  23,187.04 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 Ms. Cearbaugh also presented for approval: 
  Payroll Warrant #13   $161,367.55 
  Payroll Warrant #14   $190,138.24 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 
 County Administrator, Carrie Kipfer, presented on behalf of the Sheriff’s Office, the current Jail 
count: 24 Lincoln County inmates are being held at Two Bridges Regional Jail (TBRJ); Sagadahoc 33; 
Federal 2; Waldo 38; Oxford 25; Penobscot; 20; Cumberland 1, for a total jail count of 143. An additional 29 
are being diverted by the Lincoln County Sheriff’s Office; 29 are being diverted by Maine Pretrial; and 45 
are diverted by the Addiction Resource Center. 
 Administrator Kipfer informed the Board that the Maine Legislature overrode the Governor’s veto 
for Jail Funding and approved the $18.3 million dollars requested by the counties. 
 A resignation was received from Reserve Deputy, Scott Mercier, who was called to active military 
duty. Motion to accept the resignation by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 
vote approved. 
 A purchase order request was made for payment of a 2018 Dodge Durango, in the amount of 
$25,402.00. Approval to purchase had previously been given by the Board. Motion to approve payment 
was made by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 Request was made to renew Animal Control Officer (ACO) contracts with the towns of 
Damariscotta, Whitefield, Jefferson, Bremen, Newcastle and Wiscasset. Motion to approve by 
Commissioner Blodgett; second by Commissioner Trescot; Commissioner Blodgett would also like the 



Sheriff to organize an ACO meeting with the towns; motion to be amended to include the scheduling of an 
ACO meeting; second by Commissioner Trescot; 3 – 0 vote approved. 
 The Maine Drug Enforcement Agency contract will be reviewed at a future meeting. 
 A purchase order request was made for an ORI Server to help identify remote computer users. 
Currently, there is no way to identify who the server is being accessed by. The Sheriff’s Office will be the 
main users of this equipment, but it will also be used by the police departments. Total cost for hardware 
and license is $11,791.20. Additionally, Burgess Computer will assess us a maintenance fee of $200.00 to 
$300.00.  Monies from the Sheriff’s Office IT Reserve account. Motion to approve by Commissioner 
Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 
 Emergency Management Agency (EMA) Director, Casey Stevens, reminded Commissioners that 
the E.O.C. (Emergency Operations Center) Open House will be held July 19, 2018, 4:30 – 7:30 p.m. 
 LincolnHealth safety specialist, Megan Melville, will be joining Lincoln County’s Haz-Mat Team. 
She will now be able to access training programs with EMA. 
 FEMA (Federal Emergency Management Agency) Corps., will be in Lincoln County August 6 – 22, 
2018, to organize a Community-Points of Distribution Planning in a couple of areas. These will be used for 
disaster commodity distribution. Commissioners would like the FEMA representatives to be invited to the 
August 7, 2019 Commissioners’ meeting. 
 A purchase order request was made for a Portable Repeater, to be used for events and incidents 
when using hand-held radios do not transmit properly. The amount is $3,147.63 and will be taken from the 
Homeland Security Grant, Fiscal Year 15 monies. Motion to approve by Commissioner Blodgett; second by 
Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 A purchase order request was made for five (5) S.C.B.A. Cylinders, which are tanks on air packs. 
These are used by the Haz-Mat Team and have a 15-year life span. The total cost is $5,425.00; $5,286.44 
of the cost will come from a 2015 Homeland Security Grant and the purchase will close out the grant. The 
remaining $138.00 balance will be paid for from the EMA operations budget. Motion to approve by 
Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 
 County Administrator, Carrie Kipfer, presented a purchase order for Firewall upgrades for Fiber 
Optic Internet Service, primary and backup, in the amount of $3,629.66. Motion to approve by 
Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 Five (5) draft Financial Policies were presented for review and approval: 
  Accounts Payable 
  General Operating Fund Balance Policy 
  Grant Administration 
  Investment 
  TAN (Tax Anticipation Note) 
After discussion, Commissioner Blodgett moved to approve all five policies; second by Commissioner 
Trescot; 3 – 0 vote approved. 
 In reference to the U.S. Cellular Tower upgrades, two weeks ago U.S. Cellular relocated an osprey 
nest. Now they would like to install a Safe Climb System, which would be left in place for others to use, if 
needed. There is no cost to Lincoln County, but approval is needed. Motion to approve by Commissioner 
Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. 
 
 Lincoln County Regional Planning Commission (LCRPC), Economic Development Director, Mary 
Ellen Barnes, informed the Board that the LCRPC has been awarded a $40,000.00 ConnectME Broadband 
Planning Grant, to be used for the towns of Dresden, Edgecomb, Somerville, Westport Island, Whitefield 



and Wiscasset. All Lincoln County towns were contacted in early March 2018, but these six towns were the 
only ones that were interested. Director Barnes will be meeting with Broadband providers in about six 
months. 
 County Administrator, Carrie Kipfer and Director Barnes also informed the Board that Boothbay 
Harbor and Monhegan Plantation have been awarded approximately $30,000.00 each for Harbor 
Improvements. County Planner, Bob Faunce, assisted in applying for these grants. 
 
 At 10:45 a.m., Commissioner Trescot moved to enter into executive session with the County 
Administrator to discuss a Personnel matter, according to 1 MRSA 405 (6) (A); second by Commissioner 
Blodgett; 3 – 0 vote approved. 
 Out of executive session at 11:29 a.m., there were no votes taken. 
 
 At 11:30 a.m., Commissioner Blodgett moved to enter into executive session with the County 
Administrator, to discuss a Legal matter, according to 1 MRSA 405 (6) (F); second by Commissioner 
Trescot; 3 – 0 vote approved. 
 Out of executive session at 11:50 a.m., there were no votes taken. 
 
 The Administrator reminded the Commissioners of an invitation to attend the Friends of Colonial 
Pemaquid 25th Anniversary Celebration on July 25th. All Commissioners asked to be registered. 
 
 Administrator Kipfer asked if any Commissioners would like to participate in the upcoming LCRPC 
sign design meeting. Commissioners Trescot and Meserve are both interested and will be invited to attend. 
 
 Meeting adjourned at 12:05 p.m. 
 
Lincoln, ss.         May Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the seventeenth day of 
July A.D. 2018. 
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