
STATE OF MAINE 
 

Lincoln, ss.        December Term, 2017 
 
 At a meeting of the County Commissioners, begun and holden in Wiscasset, within and for the 
County of Lincoln, on the sixth day of March 2018, by adjournment from the twentieth day of February 
 
         Hamilton W. Meserve, Chairman 
       Present: William B. Blodgett 
         Mary R. Trescot 
 
 Commissioner Meserve opened the meeting by leading in the Pledge of Allegiance. 
 
 There was no one present to speak in Public Forum. 
 
 Commissioner Blodgett moved to approve minutes from the February 20, 2018 meeting; second by 
Commissioner Trescot; 3 – 0 vote approved. 
 
 From the Finance Department, Treasurer, Richard Newell presented for approval: 
  Warrant 664   $  57,621.88 (2017) 
  Warrant 645   $111,622.15 (2018) 
  Warrant 647   $335,800.68 (2018). 
Motion to approve all three warrants, by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 
vote approved. All Commissioners signed. 
 Finance Director, Michelle Cearbaugh, presented for approval:   
  Payroll Warrant #2018-4  $156,243.44. 
Commissioner Trescot moved to approve; second by Commissioner Blodgett; 3 – 0 vote approved. All 
Commissioners signed. 
 County Administrator, Carrie Kipfer, has run preliminary Financial Statements for 2017 and expects 
a surplus, as many departments were under budget. An audit plan is in place with auditors on-site March 
23, 2018. 
 
 From the Sheriff’s Department, Sheriff Todd Brackett and Chief Deputy, Rand Maker, reported a 
current Jail count of 31 inmates being held at Two Bridges Regional Jail (TBRJ); 34 from Sagadahoc; 
Federal 2; Waldo 33; Oxford 36; Penobscot 41; and Knox 3, for a total of 180. Additionally, 26 are being 
diverted by the Lincoln County Sheriff’s Office; 14 are diverted by Maine Pretrial; and 65 are being diverted 
by the Addiction Resource Center. 
 Having received two (2) bids for the Servicing of County Vehicles at the last meeting, Sheriff 
Brackett has reviewed the bids and visited the business that bid the least amount,  and is recommending 
that the bid be awarded to Hillside Collision of Waldoboro. The Sheriff and Chief Deputy visited Quick-Turn 
Auto Repair in Damariscotta, and although that business bid less than Hillside, they have concerns that 
Quick-Turn will be unable to keep the Lincoln County fleet serviced due to its number of vehicles. Although 
the Sheriff has heard positive comments about work performed at Quick Turn, he is still concerned about 
the large size of Lincoln County’s fleet. Sheriff Brackett recommended awarding the contract to Hillside 
Collision. Commissioner Trescot moved to approve the recommendation; second by Commissioner 
Blodgett; 3 – 0 vote approved.  



 Sheriff Brackett sought approval for a 2018 Amended Agreement with Mid Coast Hospital’s 
Addiction Resource Center and the Lincoln County Sheriff’s Office, for the expansion of Recovery Coach 
hours of Bill Ellsworth and Angie Musto, for the total amount of $121,692.00. Commissioner Blodgett 
moved to approve; second by Commissioner Trescot; 3 – 0 vote approved. 
 Request was made to accept a Highway Safety Seatbelt Grant, in the amount of $4,940.00. The 
monies will be used for Seatbelt Enforcement special details overtime. Motion to approve by Commissioner 
Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. 
 Sheriff Brackett announced that the annual Maine Sheriff’s Association Conference will be held at 
the Pepperell Mill Campus in Biddeford, March 13, 14 and 15. The Banquet will be held on Wednesday 
evening, March 15. 
 
 Communications Director, Joe Westrich, announced that 9-1-1 Education has begun in schools for 
Kindergarten through third grade. 
 The Wiscasset School Safety Committee will meet March 14. 
 The State of Maine TERT (Telecommunicators Emergency Response Taskforce) Team will meet in 
Lincoln County March 12. 
 National Telecommunicator Week is April 8 – 14. 
 The Annual NENA (National Emergency Numbers Association) Conference is set for May 1 – 3 in 
South Portland. 
 The Lincoln County Awards Night is scheduled for April 17 at 5:00 p.m. 
 
 For Emergency Management Agency (EMA), Director Casey Stevens and Deputy Director, Melissa 
Temple, met with the Board. 
 There are two new Search and Rescue members that have been voted in and six more 
applications have been received. 
 American Red Cross Shelter workshop sessions to enable a facility to become a shelter, provide 
equipment and manpower, will be held in conjunction with Sagadahoc EMA, on April 17, 9-11 a.m. in the 
Lincoln County Communications Conference Room, and April 19, at 6:00 p.m., at the same location. 
Lincoln Academy is interested in establishing a shelter and will attend. 
 The Amateur Radio Team has been investing its time into setting up the Radio Team Vehicle. They 
are hoping that it will be operational within the next 30 days. 
 The EOC (Emergency Operations Center) new rooms have been completed and painting will begin 
on existing offices. The office staff hopes to be moved in by the end of the month, but setting up equipment 
will continue for several months. 
 In reference to the October Disaster Declaration, FEMA (Federal Emergency Management 
Agency) has so much work that they are hiring new temporary employees that will need training.  
 A Hazard Mitigation Grant Program grant announcement has been received, with a 25% local cost 
share. 
 A purchase order for DMR (Digital Mobile Radios) and DMR licensing was presented for approval, 
in the amount of $60,477.52. The purchase will be made with Homeland Security Grant Program, Fiscal 
Year 2017 monies and will provide new radios to Lincoln County police departments. County Law 
Enforcement will be provided with the new digital radios after the towns, this being a two-year project. The 
radios will be purchased from RCM, a sole-source provider. Commissioner Blodgett moved to approve; 
second by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 A request was made to send Training Operations Officer, Ken Desmond, to the FEMA Emergency 
Management Institute in Emitsburg, Maryland, May 20 to May 25. There will be no cost for the training nor 



overtime costs or travel and meal cost. Motion to approve by Commissioner Blodgett; second by 
Commissioner Trescot; 3 – 0 vote approved. 
 
 County Administrator, Carrie Kipfer, was joined by Recycling Supervisor, Tim Richardson, to 
discuss a recommendation for a new Recycling Truck. Requests for quotes were received from: 
  New England Kenworth 
  Whited Peterbilt of Maine 
  O’Connor of Augusta 
 Last year, Lincoln County purchased a new truck from New England Kenworth and has been very 
pleased with its performance. The older truck we are currently using has had numerous repairs and is now 
in need of additional repairs, which has decreased its trade-in value in the past year. The Administrator 
informed the Board that not only are they pleased with the new truck performance, but Lincoln County has 
also had a good relationship with the dealer and it is recommended to make the purchase from N.E. 
Kenworth with an Acura Body, for the approximate amount of $85,039.00; budgeted monies in the Reserve 
Account. Commissioner Blodgett moved to approve the request as specified; second by Commissioner 
Trescot; 3 – 0 vote approved. Since the truck must be ordered, it will not be received until May or June 
2018. 
 Administrator Kipfer has sent letters to Lincoln County Recycling participating Transfer Station, 
advising them of the need to separate No. 1 plastics from Nos. 3 – 7. China is refusing to take the mixed 
plastic, but there is a market for these separated plastics. An additional recycling bin will be given to each 
participating station to be used for No. 1 plastic only and these will be sold in a domestic market. 
 On behalf of the Register of Deeds, Rebecca Wotton, Administrator Kipfer presented for approval a 
purchase order for the Digital Indexing of 35mm films of Land Records, dated 1900 – 1941, in the amount 
of $16,813.42. Surcharge monies will be used for the project. Commissioner Blodgett moved to approve; 
second by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed. 
 Administrator Kipfer informed the Board that several departments are in need of new copiers. She 
has reviewed various equipment brands and both options for either owning or leasing equipment, and 
believes it more cost effective to purchase the equipment and opt for a service agreement. The 
Administrator will make a recommendation at the next Commissioners meeting. 
 Administrator Kipfer asked the Board to table a discussion regarding Fiber Optics until the next 
meeting. Board agreed. 
 
 A Tax Abatement Hearing request was made by Michael Chase v. the Town of Bristol, for two (2) 
separate properties. Administrative Assistant, Deborah Tibbetts, suggested that the hearing be held  
April  3, 2018 at 11:00 a.m. Commissioners agreed with the recommendation. 
 
 Lincoln County has had a Lease Agreement with U.S. Cellular for Tower space on the Huntoon Hill 
Tower since 1997, a 20-year lease. U. S. Cellular has inspected the site and finds that the tower is over-
capacity for the current equipment. They must amend the current lease and will pay all costs for the work to 
be done, at an approximate cost of $60,000.00. Administrator Kipfer is in favor of this action. Commissioner 
Blodgett moved to approve this action as described; second by Commissioner Trescot; 3 – 0 vote 
approved. The Administrator will bring the agreement to the Board after the official U.S. Cellular Stamp has 
been applied. 
 
 At 10:50 a.m., Commissioner Trescot moved to enter into executive session with the County 
Administrator, to discuss the use of Real Property, according to 1 MRSA 405 (6) (C); second by 
Commissioner Blodgett; 3 – 0 vote approved. 



 Out of executive session at 11:50 a.m., there were no votes taken. 
 
Lincoln, ss.        December Term, 2017 
 
 There being no further business, the Commissioners adjourned to meet on the twentieth day of 
March A.D. 2018 
 
 

ATTEST: _________________________________________ 
Administrative Assistant 

 
  
 


