
STATE OF MAINE 
 

Lincoln, ss.        May Term, 2018 
 
 At a meeting of the County Commissioners, begun and holden in Wiscasset, within and for the 
County of Lincoln, on the seventh day of August, by adjournment from the seventeenth day of July 2018 
 
         Hamilton W. Meserve, Chairman 
       Present: William B. Blodgett 
         Mary R. Trescot 
 
 Commissioner Meserve opened the meeting by leading in the Pledge of Allegiance. 
 
 There was no one present for Public Forum. 
 
 Commissioner Blodgett moved to approve minutes from the July 17, 2018; July 24, 2018 and the 
July 31, 2018 meetings; second by Commissioner Trescot; 3 – 0 vote approved. 
 
 From the Finance Department, County Treasurer, Richard Newell, presented for approval: 
  Warrant #679   $170,754.46 
  Warrant #680   $  23,531.83 
  Warrant #683    $  32,284.62. 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 Finance Director, Michelle Cearbaugh, presented for approval: 
  Payroll Warrant #15  $160,466.32 
  Payroll Warrant #16  $168,667.10. 
Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 
 From the Sheriff’s Office, Chief Deputy, Rand Maker, reported a current Jail count of 24 inmates 
being held at Two Bridges Regional Jail (TBRJ); 26 from Sagadahoc; 2 Federal; 34 Waldo; 33 Oxford; 29 
Penobscot; 1 Cumberland and 1 Kennebec, for a total jail population of 150. For Lincoln County, an 
additional 24 are being diverted by the Lincoln County Sheriff’s Office; 25 are diverted by Maine Pretrial; 
and 114 are being diverted by the Addiction Resource Center. 
 Chief Maker presented for approval, Animal Control Officer contracts for the towns of Waldoboro 
and Bristol. Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote 
approved. 
 Chief Maker sought authorization for payment of a 2018 Dodge Charger, in the amount of 
$22,729.00, the purchase approval having previously been given by the Board. Motion to authorize signing 
the purchase order by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 Authorization was sought to submit a Edward Byrne Memorial Justice Assistance Grant, in the 
amount of $12,904.00 to replace current Tasers. Motion to approve by Commissioner Blodgett; second by 
Commissioner Trescot; 3 – 0 vote approved.  
 Chief Maker has an agreement with Dirigo Safety LLC, a Public Safety Advocate, for EUDL 
(Enforcing Underage Drinking Laws) funding. The grant is for $5,275.00, however, Chief Maker is still 



negotiating the hourly rate allowed to be paid under terms of the grant. The Chief requests approval, if he 
can get the terms desired. Motion to approve as requested by Chief Maker; second by commissioner 
Trescot; 3 – 0 vote approved. 
 An amendment has been made to the ACO (Animal Control Officer) Job Description with Item #4  
deleted.  Motion to approve by Commissioner Blodgett; second by Commissioner Trescot; 3 – 0 vote 
approved. 
 
 Representing Emergency Management Agency, Director Casey Stevens, and Deputy Director, 
Melissa Temple, introduced FEMA (Federal Emergency Management Agency) Corps representatives, who 
will be identifying several C-PODS (Points of Distribution) location sites throughout Lincoln County. The C-
PODS will address the needs of residents, should there be a disaster and when food and supplies might be 
in short supply. The team will be in Lincoln County for two weeks and will also go to Kennebec and 
Sagadahoc counties while in Maine. 
 
 County Administrator, Carrie Kipfer, and Maintenance Supervisor, Matt Huntley, discussed the 
current status of old chimneys on the courthouse roof. Even though the chimneys are not used, brick 
mortar is deteriorating and something must be done. Four of the chimneys were built in 1824 and the fifth 
one was built in 1859. If they are not repaired, they must be removed in the interest of safety. Seven (7) 
requests for bids were sent out, but only two (2) were received (one (1) was not interested in bidding). 
  Two Masonry Construction LLC (Portland)  $49,000.00 
  All Season Brick & Stone (Topsham)   $38,500.00 
Commissioner Blodgett moved to approve the lowest bid of All Season Brick & Stone, pending all 
references and background checks; second by Commissioner Trescot; 3 – 0 vote approved. 
 Request was made by the Administrator, on behalf of the Recycling Plant, to make the annual 
purchase of Baling Wire, in the amount of $7,895.37.  Motion to approve by Commissioner Blodgett; 
second by Commissioner Trescot; 3 – 0 vote approved. The purchase order was signed by all three 
Commissioners. 
 District Attorney, John Liberman, has been informed that the State will fund the Assistant District 
Attorney position. 
 
 Commissioners recessed at 10:00 a.m. 
 
 At 10:20 a.m., Commissioners returned from recess and Commissioner Blodgett moved to enter 
into executive session with County Administrator, Carrie Kipfer, to discuss upcoming Contract Negotiations, 
according to 1 MRSA 405 (6) (D); second by Commissioner Meserve; 3 – 0 vote approved. 
 Out of executive session at 10:51 a.m., there were no votes taken. 
 
 County Attorney, Linda McGill, joined the meeting. 
 
 At 10:57 a.m., Commissioner Trescot moved to enter into executive session with Attorney Linda 
McGill, to discuss a Legal matter, according to 1 MRSA 405 (6) (F); second by Commissioner Blodgett;  
3 – 0 vote approved. Administrator Kipfer left the meeting. 
 Out of executive session at 11:07 a.m., there were no votes taken. 
 
 In open session, Administrator Kipfer returned to the meeting, joined by Joe Westrich. 
 



 At 11:10 a.m., Commissioner Blodgett moved to enter into executive session with Administrator 
Kipfer; Joe Westrich; and Attorney McGill, to discuss a Personnel matter, according to 1 MRSA 405 (6) (A); 
second by Commissioner Trescot; 3 – 0 vote approved.  
 Out of executive session at 11:23 a.m., Commissioner Meserve moved to agree that the decision 
following an appeals hearing is to sever the employment relationship between Lincoln County and Joseph 
Westrich as Director of Communications; second by Commissioner Blodgett; 3 – 0 vote approved. Attorney, 
Linda McGill, advised that a written decision would be mailed to Joseph Westrich within ten (10) business 
days. 
 Joseph Westrich asked a question related to the hearing and the Commissioners asked to confer 
with legal counsel prior to answering. 
 
 At 11:26 a.m., Commissioner Trescot moved to enter into executive session to discuss a Legal 
matter with Attorney McGill, according to 1 MRSA 405 (6) (F); second by Commissioner Blodgett; 3 – 0 
vote approved. Joseph Westrich and Administrator Kipfer left the meeting. 
 At 11:35 a.m., Commissioners came out of executive session and Attorney Linda McGill advised 
that the Commissioners would not be taking any further action and their original vote would stand as their 
final decision. 
 
 Linda McGill and Joseph Westrich left the meeting. 
 
 At 11:42 a.m., Commissioner Meserve moved to enter into executive session with the County 
Administrator, to discuss written correspondence from Legal Counsel, according to 1 MRSA 405 (6) (F); 
second by Commissioner Blodgett; 3 -0 vote approved. 
 Out of executive session at 12:30 p.m., there were no votes taken. 
 
 Budget Workshop will be held with Department Managers following the August 21, 2018 
Commissioners’ meeting to discuss Managers’ proposed 2019 budget changes. 
 
 At 12:32 p.m., Commissioners adjourned. 
  
Lincoln, ss.        May Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the twenty-first day of 
August A.D. 2018. 
 
 

ATTEST: ________________________________________ 
Administrative Assistant 


