
STATE OF MAINE 
 

Lincoln, ss.        December Term, 2017 
 
       Present: Hamilton W. Meserve, Chairman 
         Mary R. Trescot 
 
         April 17, 2018 
 
 Commissioner Meserve opened the meeting with the Pledge of Allegiance. 
 
 There was no one present for Public Forum comment. 
 
 Commissioner William B. Blodgett was absent from the meeting. 
 
 Commissioner Meserve sought a motion to approve minutes from the April 3, 2018 meeting, 
Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote approved. 
 
 On behalf of the Finance Department, County Administrator, Carrie Kipfer, presented for approval: 
  Warrant #654  $105,234.76 
Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote approved. Both 
Commissioners signed. 
 The amount of $750,000.00 has been drawn against the 2018, $5,000,000.00 Tax Anticipation 
Note, leaving a balance of $4,250,000.00 from which to draw. 
 
 The Sheriff’s Department was represented by Chief Deputy, Rand Maker. 
 The current inmate Jail count at Two Bridges Regional Jail (TBRJ) for Lincoln County is 29; 
Sagadahoc County holds 32; Federal 1; Waldo County 42; Oxford 27; Penobscot 30; and Androscoggin 1, 
for a total of 162. An additional 22 are being diverted by the Lincoln County Sheriff’s Office; 17 are diverted 
by Maine Pretrial; and 45 are diverted by the Addiction Resource Center. 
 Newly hired Patrol Officer, Scott Peterson, will soon be called to Active Military Duty, probably 
sometime in May 2018. He will be training as a helicopter pilot, the training to last 12 to 18 months, after 
which he plans to return to Lincoln County. Chief Maker requested approval to allow Officer Peterson to 
return to work after his military duty. Commissioner Trescot moved to approve; second by Commissioner 
Meserve; 2 – 0 vote approved.  
 Request was made to hire Julie Groleau as a full-time Special Services/Transport Officer. Ms. 
Groleau was previously one of Lincoln County’s Animal Control Officers, but moved to Florida. She has 
now returned and is interested in the Special Services position. Commissioner Meserve moved to approve; 
second by Commissioner Trescot; 2 – 0 vote approved. Chief Maker would like for her to begin April 30, 
2018. 
 A candidate who was not chosen from the original applications, but is qualified as a patrol officer 
and had been a State Trooper, is available as a temporary hire. Chief Maker would like to offer this 
temporary full-time position to Alonzo Connor. Mr. Connor would be assuming the position of Scott 
Peterson while he is in military training. Motion to approve by Commissioner Trescot; second by 
Commissioner Meserve; 2 – 0 vote approved. 



 A purchase order request was made for two (2) in-car video systems with body cameras. Total cost 
is $12,140.00. Motion to approve by Commissioner Trescot; second by Commissioner Meserve; 2 – 0 vote 
approved. Both Commissioners signed. 
 Chief Maker informed the Board that the Sheriff’s Office is considering a Satellite Station in 
Boothbay. They have been in discussion with the Town of Boothbay and there is space at the Boothbay 
Town Office. The purpose is to be active and more visible in that area. The only expenses might be of a 
technology matter, such as a printer. Board acknowledged. 
 
 Communications Director, Joe Westrich, reminded the Board that the Awards Banquet is tonight. 
 Schools are closed this week for spring vacation, but 9-1-1 training will resume next week in three 
schools. 
 County Administrator, Carrie Kipfer, sought the Board’s direction for the four Kennebec towns of 
West Gardiner, Pittston, Farmingdale and Randolph, Communications contract renewals. Last year there 
were no cost increases to those towns, but Administrator Kipfer feels that they should bear the cost 
increases the same as our Lincoln County towns. The Communications budget increased by 4.7% in 2018.  
Motion to approve a 4.7% increase by Commissioner Meserve; second by Commissioner Trescot; 2 – 0 
vote approved. 
 
 Emergency Management Agency (EMA) Director, Casey Stevens, presented a purchase order for 
approximately 23 DMR (Digital Mobile Radios) for the EMA and Communications departments. The 
purchase amount is $15,914.41 and will be funded by Homeland Security Grant Monies from FY15. Motion 
to approve by Commissioner Meserve; second by Commissioner Trescot; 2 – 0 vote approved. Both 
Commissioners signed. 
 
 LCRPC (Lincoln County Regional Planning Commission) Economic Development Director, Mary 
Ellen Barnes, brought information for four (4) Department of Transportation funding agreements before the 
Board: 

1. Route 129/130 Corridor Management Plan  $10,698.00 
2. General Technical Service    $  7,500.00 
3. Safety for Bikes and Pedestrians   $  7,500.00 
4. Americans With Disabilities Act   $  4,500.00 

Commissioner Trescot moved to approve and to authorize the Director to sign; second by Commissioner 
Meserve; 2 = 0 vote approved. 
 
 County Administrator, Carrie Kipfer, reported that she participated in a webinar last week for the 
Orthoimagery Project. Lincoln County Commissioners had approved and purchased a 12” Resolution to 
benefit the towns. May 15, 2018 is the latest scheduled date for airplanes and August 30 and October 15 
they will be delivering the 12” scans. 
 
 At 10:15 a.m., Commissioner Trescot moved to enter into executive session with the County 
Administrator and Probate Register, Catherine Moore, to discuss a personnel matter, according to 1 MRSA 
405 (6) (A); second by Commissioner Meserve; 2 – 0 vote approved. 
 Out of executive session at 11:45 a.m., there were no votes taken. 
 
 Commissioners discussed setting the tax commitment for 2018. Administrator Kipfer will prepare 
preliminary documents and forward them to the Commissioners for review. 



 If a special meeting is needed to discuss the commitment with all three Commissioners, the 
tentative date is April 27, 2018 at 9:00 a.m. Administrator Kipfer will notify media if a meeting is scheduled. 
 

Meeting adjourned at 12:15 p.m. 
 
Lincoln, ss.         December Term, 2017 
 
 There being no further business, the Commissioners adjourned to meet on the first day of May 
A.D. 2018. 
 
 

ATTEST: ______________________________________ 
Administrative Assistant 


