
STATE OF MAINE 
 
Lincoln, ss.        December Term, 2018 
 
         February 19, 2019 
 
         William B. Blodgett, Chairman 
       Present: Mary R. Trescot 
         Hamilton W. Meserve 
 
 Commissioner Blodgett opened the meeting by leading in the Pledge of Allegiance. 
 
 There was no one present for Public Forum. 
 
 Commissioner Trescot moved to approve minutes from the February 5, 2019 meeting; second by 
Commissioner Meserve; 3 – 0 vote approved. 
 
 From the Finance Department, Finance Director, Michelle Cearbaugh, presented for approval: 
  Warrant #637   $   42,082.08 
Motion to approve by Commissioner Meserve; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 Finance Director Cearbaugh presented for approval: 
  Payroll Warrant #4  $160,016.20 
Motion to approve by Commissioner Meserve; second by Commissioner Trescot; 3 – 0 vote approved. All 
Commissioners signed. 
 Request was made to seek 2019 Tax Anticipation Note Bids, in the amount of $5,000,000.00. 
Motion to approve by Commissioner Meserve; second by Commissioner Trescot; 3 – 0 vote approved. 
 
 Sheriff Todd Brackett and Chief Deputy, Rand Maker, reported a current jail count at Two Bridges 
Regional Jail. Lincoln County holds 26 inmates; Sagadahoc County holds 17; Federal 1; Waldo 23; Oxford 
39; Penobscot 40; Knox 1, for a total count of 125. Additional Lincoln County inmates are being diverted by: 
Lincoln County Sheriff’s Office 29; Maine Pretrial 20; and Addiction Resource Center 125. 
 For informational purposes, the Addiction Resource Center (ARC) has made a job offer to an 
individual to replace Bill Ellsworth. 
 A purchase order was presented for approval for a new 2019 Ford Explorer replacing a vehicle 
involved in an accident, in the amount of $29,470.00. Motion to approve by Commissioner Meserve; 
second by Commissioner Trescot; 3 – 0 vote approved. All Commissioners signed.  
 An ARC renewal contract was presented to the Board for approval and authorization of Sheriff 
Brackett’s signature. The contract amount is discounted slightly for the months of January and February, 
due to the absence of Bill Ellsworth. Contract amount is $130,182.00. Motion to approve and authorize the 
Sheriff’s signature by Commissioner Meserve; second by Commissioner Trescot; 3 – 0 vote approved. 
 Animal Control Officer renewal contracts have been sent to the towns of Somerville and Nobleboro 
for approval. Due to the towns’ meetings, they will probably not be returned until the last meeting in March. 
 
 County Administrator, Carrie Kipfer, sought a signature from Chairman Blodgett for a previously 
approved Lease Renewal of the Old Jail by the State of Maine. Commissioner Blodgett signed. 



 Administrator Kipfer informed the Board that there is a Legislative Document that has been 
submitted, L.D. 657, which is An Act to Reorganize the Probate Courts. This bill, if approved, would take 
the Probate Judge and Court away from the counties. Administrator Kipfer and Probate Register, Catherine 
Moore, will testify at the L.D. 657 hearing, that this will not be good for the counties. Both financial and 
services will be harmed. 
  

Probate Register, Catherine Moore, attended the meeting and introduced newly hired Probate 
Clerk, Edythe Dersham. 

 
Lincoln County Regional Planning Commission, Economic and Community Development Director, 

Mary Ellen Barnes, introduced newly hired Planner, Meghan McLaughlin. Ms. McLaughlin offered a brief 
overview of a few projects she will be working on, and welcomes any ideas from the Commissioners. 

 
The lease for space with the Wiscasset Region Chamber of Commerce expires April 1, 2019. 

Administrator Kipfer recommends renewing the lease at no charge, as was done last year. The County gets 
a staff member presence in the front of the building that is occupied by Patricia Cloutier, whom we 
employee for seven hours per week. Commissioner Trescot moved to approve the recommendation; 
second by Commissioner Meserve; 3 – 0 vote approved. 

Administrator Kipfer informed the Board that Recycling contracts for the towns of Warren (due 
January 1, 2019) and Windsor (due May 1, 2019) are ready to be renewed. The Administrator has 
increased Warren’s contract from $13,620.00 to $13,957.00, and Windsor’s contract from $10,769.00 to 
$11,416.00. Commissioner Meserve moved to approve; second by Commissioner Trescot; 3 – 0 vote 
approved. 

A purchase order was presented for the approval of a TRIO Accounts Receivable Module for 
Finance, in the amount of $2,050.00. This is a one-time purchase, with an annual $385.00 maintenance 
fee. Motion to approve by Commissioner Meserve; second by Commissioner Trescot; 3 – 0 vote approved.  

In reference to the purchase of a new office copier for the District Attorney’s Office, the County 
Administrator was able to secure the same purchase price as last year’s purchase for copiers from 
Symquest. If the order is placed now, he will hold the equipment until the end of July 2019, which would 
give the D.A.’s office time to pay the balance of $882.05 on the current machine’s lease. A purchase order 
was presented in the amount of $5,700.00. Motion to approve by Commissioner Meserve; second by 
Commissioner Trescot; 3 – 0 vote approved. All three signed the purchase order. 

Administrator Kipfer has a purchase order for an Electrical Panel for the Recycling Plant. As a 
result of a Maine Municipal Association (MMA) safety inspection, there is a hole that MMA wants a panel 
replaced or the entire plant must be rewired. The Electrician cannot find a door, so the entire panel must be 
replaced, for a cost of $4,343.00. The Administrator has placed a call to MMA and asked what the 
repercussions might be if we do not replace it. Commissioners will wait for an answer before approving. 

A refund check has been received from the Maine Workers’ Compensation Residual Market Pool, 
Risk Management Services, in the amount of $4,082.20. Motion to accept by Commissioner Trescot; 
second by Commissioner Meserve; 3 – 0 vote approved. 

 
At 10:15 a.m., Commissioner Meserve moved to enter into executive session with the County 

Administrator and Susan Blagden, to discuss Real Property, according to 1 MRSA 405 (6) (C); second by 
Commissioner Trescot; 3 – 0 vote approved. 

Out of executive session at 10:55 a.m., there were no votes taken. Susan Blagden left the meeting. 
 



At 11:00 a.m., Commissioner Meserve moved to enter into executive session with the County 
Administrator, to discuss Labor Contracts, according to 1 MRSA 405 (6) (D); second by Commissioner 
Trescot; 3 – 0 vote approved. 

Out of executive session at 11:13 a.m., there were no votes taken. 
 
The Administrator discussed proposed Legislation affecting Maine Counties. 
 
Meeting adjourned at noon. 

 
Lincoln, ss.         December Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the fifth day of March 
A.D. 2019. 
 
 

ATTEST: _______________________________________ 
Administrative Assistant 

  
 

  
 
  


