
STATE OF MAINE 
 

Lincoln, ss.        May Term, 2018 
 
         June 19, 2018 
        

Present: William B. Blodgett 
  Mary R. Trescot 

 
 Commissioner William Blodgett opened the meeting by leading in the Pledge of Allegiance. 
 
 Commission Chairman, Hamilton W. Meserve, had an excused absence. 
 
 There was no one present for Public Forum. 
 
 Commissioner Trescot moved to approve minutes from the June 5, 2018 meeting; second by 
Commissioner Blodgett; 2 – 0 vote approved. 
 
 From the Finance Department, Treasurer, Richard Newell, presented for approval: 
  Warrant #669   $173,613.49 
Motion to approve by Commissioner Trescot; second by Commissioner Blodgett; 2 – 0 vote approved. Both 
Commissioners present signed. 
 The amount of $1,750,000.00 has been drawn against the 2018 Tax Anticipation Note, leaving a 
balance of $3,250,000.00 from which to draw. 
 Finance Director, Michelle Cearbaugh, presented for approval: 
  Payroll Warrant #12  $162,612.37 
Commissioner Blodgett moved to approve; second by Commissioner Trescot; 2 – 0 vote approved. Both 
Commissioners present signed. 
 
 Communications Director, Joe Westrich, presented a purchase order in the amount of $2,955.75, 
for the repairs to the Boothbay Harbor Tower. Testing was performed and it was found that the antenna 
was faulty. Motion to approve by Commissioner Trescot; second by Commissioner Blodgett; 2 – 0 vote 
approved. Both Commissioners signed. 
 
 County Administrator, Carrie Kipfer, presented the Local Road Assistance Program allocation from 
the Maine Department of Transportation for the Unorganized Territory of Hibbert’s Gore. The amount 
allotted for 2017-18 is $888.00, which is $8.00 less than last year. Motion to approve by Commissioner 
Trescot; second by Commissioner Blodgett; 2 – 0 vote approved. Both Commissioners signed.  
 Administrator Kipfer gave the Board an update about the internet service, which is currently being 
provided to the Courthouse, Communications and the Sheriff’s Office. A proposal to host equipment of a 
local internet provider in exchange for a lower service cost has been withdrawn. Three proposals to 
upgrade service to all three buildings were presented. All vendors offered fiber optic connections with 
varying speeds. Commissioner Blodgett moved to table the conversation until later in the meeting; second 
by Commissioner Trescot; 2 – 0 vote approved. 
 The Wiscasset Water District is replacing water mains and we are currently on temporary water for 
approximately two weeks. Yesterday we could not flush all of the toilets, but it is they are usable now. 



There is a possibility that the roots of one maple tree may be disturbed during the digging. Additionally, an 
outdoor light pole may have to be moved. 
 Administrator Kipfer informed the Board that an EPA (Environmental Protection Act) grant is 
available for Creating Resilience in Freedom from Hazardous Waste in Midcoast Maine. Economic 
Development Director, Mary Ellen Barnes, has reviewed the grant and will be assisting in its application 
along with Midcoast Conservancy , which is being applied for by the Nobleboro Transfer Station. Cash in 
the amount of $1,000.00 each will be provided by the towns of Nobleboro, Waldoboro and Bristol, if the 
grant is approved.  Commissioner Trescot approved a letter of support for the grant application; second by 
Commissioner Blodgett; 2 – 0 vote approved. The Administrator will send a letter of support. 
 Upgrades are being planned for the Huntoon Hill Tower and work is scheduled for next week, at no 
cost to Lincoln County. 
 On behalf of the Sheriff’s Office, a purchase order was presented by the Administrator for Body 
Armor from Atlantic Tactical, in the amount of $37,671.30, the actual purchase was approved at a previous 
meeting.  Commissioner Trescot moved to approve; second by Commissioner Blodgett; 2 – 0 vote 
approved. 
 
 Sheriff Todd Brackett reported a current Jail count of 20 inmates being held at Two Bridges 
Regional Jail (TBRJ); 42 Sagadahoc County inmates are being held at TBRJ; 2 Federal; 32 Waldo County; 
31 Oxford; 27 Penobscot; and 2 Cumberland, for a total of 156 at TBRJ. An additional 25 are being diverted 
by the Lincoln County Sheriff’s Office; 29 are diverted by Maine Pretrial; and 42 by the Addiction Resource 
Center. 
 At a previous meeting, Sheriff Brackett recommended and the Board approved the hiring of Roger 
Wilcox for the vacant Transport position, but Mr. Wilcox has since withdrawn his name for consideration. 
Sheriff Brackett is now recommending to hire Brandon Gilbert of Farmingdale for the full-time position. Mr. 
Gilbert would be given a conditional offer, pending the outcome of standard checks and testing.  Motion to 
approve by Commissioner Trescot; second by Commissioner Blodgett; 2 – 0 vote approved. 
 The Sheriff requested approval to apply for a $7,500.00 EUDL (Enforcing Underage Drinking Laws) 
Grant, for the period of 2018-2019. Motion to approve by Commissioner Trescot; second by Commissioner 
Blodgett; 2 – 0 vote approved. 
 Animal Control Officer (ACO) contracts are forthcoming, have been sent first to participating towns. 
 The Sheriff reported that 165 kids attended Camp Postcard, a free camp for underprivileged kids. 
About 24 were from Lincoln County.    
 
 Continuing the meeting and discussion about Fiber Optics, County Administrator, Carrie Kipfer, 
discussed the Fiber Optic Internet proposals, in depth. The current primary and secondary vendor contracts 
do not provide enough bandwidth to allow complete and efficient data transmission. An upgrade to both 
primary and secondary services is needed. A three-year cost comparison was made for all proposals and 
the two that best met the County’s needs were from Lincolnville Communications (primary) and GWI 
(secondary). 
 Commissioner Trescot moved to authorize the County Administrator to sign three (3)-year 
contracts with both vendors to provide service to the County, with Burgess Computer to decide how best to 
allocate capacity; second by Commissioner Blodgett; 2 – 0 vote approved.  
 Any capital purchase of equipment needed to install will be presented at a future meeting. 
 
 
 
 



 Meeting adjourned. 
 
Lincoln, ss.         May Term, 2018 
 
 There being no further business, the Commissioners adjourned to meet on the tenth day of July 
A.D. 2018. 
 
 

ATTEST: ________________________________________ 
Administrative Assistant  

 
  
     


